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Dear Congregation, 

This is a generous church.  We witnessed extravagant giving this past year - $6,394,223 to be exact - plus countless 
hours of faithful service! Thank you for supporting our mission of Becoming Like Christ Together for the World. Last 
year’s ministry and missions budget was $3,833,161 and we received gifts totaling $4,044,000 in that calendar year.  
God’s grace and your generosity made it possible to finish 2017 strong and in the BLACK. We also received 40% of 
our total Ignite pledges, helping us reduce our debt from $2.5 million to less than a million dollars! Soon we expect 
to be debt free with the financial freedom to pursue the expanded mission God has planned for us. THANK YOU!! 
 

What a dynamic year of ministry it has been at VPC! Last winter, we shared God’s love by providing food, clothing, 
fellowship and a warm place to sleep for our homeless guests. On a glorious June afternoon, our congregation      
celebrated God’s big plan for our church at our Ignite block party – some showing extra enthusiasm as they           
repeatedly knocked me into the dunk tank! We were blessed with an abundance of children filling the chancel each 
Sunday during the children's message and leaving for Sunday school, eager to learn about Jesus.  
 
Our ESOL program saw a record number in enrollment. We increased community involvement through our           
Cunningham Park Elementary School mentoring program, Generosity Feeds and Ignite Outreach efforts. Our new 
partnership with NOVA Human Trafficking Initiative provided an opportunity for VPC members to learn, pray and 
engage in combatting this scourge afflicting our town and Fairfax County.   
 
Each Monday 60-70 men attended our men’s group, fellowshipping and studying God’s word. In addition,                
132 women participated in weekday and evening Bible studies and 32 small groups met regularly to learn how to 
become more like Christ together for the world. These examples are a few ways we as a church commit to the      
person of Christ, the body of Christ and the work of Christ in the world. 
 
Because of your faithful service and generosity, we will continue to follow Jesus and boldly share His love in our   
community in 2018 and beyond.  I am eager to see what God will do through us this year! God is exceedingly gener-
ous with us.  May we endeavor to be generous in return.  Let us resolve together to love the Lord and love the peo-
ple, serve the Lord and serve the people.  
 
Yours in Christ’s service, 

 

 
 
 
 

Pete G. James, Senior Pastor 

A MESSAGE FROM PASTOR PETE JAMES 



In late 2016, VPC’s Session sought your counsel and input on a capital campaign initiative by holding several focus 
groups. Session listened to your constructive feedback, and unanimously voted in 2017 to proceed with a campaign 
effort to fund the following priorities of the Ignite Initiative: eliminate our debt, enhance our home and expand our 
community outreach.  
 
Our goal - $5 million over three years. Because of your generosity, we received $5,169,300 in Ignite pledges. You truly 
are a generous church, not only with money, but also with time and talent.  As of December 31, 2017, we received 
$2,149,649 in Ignite gifts. With these gifts, we were able to do the following in 2017: 

 
Eliminate our Debt: 

Paid off one of our 
three loans. Our loan 
balance was approxi-
mately $2,500,000 
when we started the 
Ignite Initiative and at 
the end of 2017, our 
current balance is 
$999,451. 

Enhance our Home: 

 Upgraded our sound system in the Sanctuary, Great Hall and Underground. 
 Painted the exterior of the church and Chapel. 
 Repaired gutters. 
 Upgraded door security. 
 Repaired the boiler. 
 Added new outdoor signage and painted parking lot safety zones.  
 

 

 



Expand our Community Outreach: 

 Hired Phil Covell to serve as the Project Manager to formulate an outreach strategy in the Vienna Park and          
Cunningham Park neighborhoods to address spiritual, relational, and physical needs in those communities. 

 Conducted a series of discussions with residents from Vienna Park/Cunningham Park to address their immediate 
needs. Six areas of work emerged from these discussion: 

 Child care and early childhood education 
 Jobs 
 Transportation 
 English language acquisition 
 Nutrition 
 Biblical Community 

 Hosted a Fun Fair on October 28, 2017, at Cunningham Park Elementary School, celebrating our outreach strategy 
with 150 people, including 80 volunteers from six churches and the Vienna Park community.  

 Introduced a weekly devotional to emphasize the spiritual foundation of our outreach program. You can sign up for 
these devotionals and learn more about our Ignite Vienna Outreach at viennapres.org/viennaoutreach. 

 
 

 

 

 

 

 

 

Planning for 2018 and Beyond 

 A community-oriented center will be established with a small, mainly part-time staff operating out of a leased facil-
ity, ideally in the Cedar Lane Shopping Center.   

 One or two community-supported business entities will be created to offer transportation and childcare services. 
 Skill-building programs will be offered to improve workforce options, nutrition, language, and other skills. 
 A series of community fellowship events will be planned – approximately one per month – to facilitate connections 

among neighbors, and with God, including evangelism, regular Bible study and discipleship meetings. 
 VPC will provide the lion’s share of core funding, up to $300,000 per year for the first few years, funded out of the 

Ignite initiative.  In subsequent years, VPC’s core funding will diminish and the initiative will be sustained by a con-

sortium of churches, businesses, agencies, program service revenues, and fundraising efforts. 

Many thanks to our Ignite leaders for their tireless efforts, hard work, and passion, all which contributed to the success 

of our Ignite Campaign. We could not have done it without you! 

Co-Chairs: Tristen Janysek and Greg Rahal 
Leadership Phase Co-Chairs: Rachel Thompson and Mary Pella 
Communications Co-Chairs: John Davidovich and Todd Hall 
Campaign Event Co-Chairs: Jen Prunty, Robin and Tom Portman 
Congregational Phase Co-Chairs: Phil Covell and Scott Slocum 

LOVING THE LORD, LOVING THE PEOPLE,  
SERVING THE LORD, SERVING THE PEOPLE 

viennapres.org/viennaoutreach


INVESTING IN COMMUNITY  

In partnership with Homestretch, Inc., VPC provided Easter baskets to 
more than 100 children who were currently homeless. VPC became a    
Sacred Homes partner in 2017, allowing us to care for and engage with 
one family as they transition to a life of stability and security. 

In February 2017, VPC and partner churches packed 15,000 
meals which provided comfort and nourishment for children 
throughout Northern Virginia. The 50 families from Cunning-
ham Park Elementary School that experienced food insecurity 
on the weekends now have supplies to provide for their need 
through June of 2018.  

Celebrating 30 years, since 1987, the Weekday Preschool Ministry has grown from serving 24 families to serving 100 
families each school year. We have brought the Word to over 1,000 families and partnered with parents to educate 
more than 1,500 children. In a sense, we are a front porch to the VPC church home. We welcome families from all 
different backgrounds and in this mix of the faithful, the seekers and the non-believers, and each family we serve is a 
unique part of God’s story.  



INVESTING IN PEOPLE 

VPC small groups began supporting a domestic violence survivors 
group that meets at VPC twice a month, by providing a welcoming, safe 
environment and dinner. The group was treated to two evenings of art 
therapy to allow us to share God’s love for them through this simple, 
but yet meaningful service. 

 
VPC mission partner, Christian Best Camps of Kenya has 
offered a Christian camp experience for more than 2,000 
children living in the Kibera Slum. For two weeks, these 
children learn about Jesus’s unfailing love for them, and 
his promise of salvation through faith. Many return to 
their homes as transformed children, ready to serve the 
God they have learned to love.  

“We enjoyed very much the Light of the World event. 
My mom and I both commented on the amazingly    
interactive message and the beautiful singing  and   
playing. My kids enjoyed the songs and the costumes 
very much. The packing of the shoeboxes  following and 
seeing the children in Haiti, was so meaningful. Each of 
the components from the packing to the                     
prayers was perfect.”  



2018 MINISTRY AND MISSIONS 

Worship:  The heart of our community together—worshipping God, preaching, praying, and singing.  Includes:  
planning and preparation, choirs, hand bells, concerts, special services, ushers, and audio-visual. Funding: $563,711 
 

Spiritual Formation:  Cultivating deepening commitments to the person of Christ, the body of Christ and the work of 
Christ through personal practices, intentional relationships, and transformative experiences. Funding: $1,054,355.   
 

Adult Ministries:  Includes: small groups, Sunday and weekday classes, Men’s and Women’s Ministries, Renew-
ing Prayer, Growing Your Soul groups, Friendship Class, CenterPoint, new member classes, welcome ministry, 
RightNow Media, Grapevine Bookstore, and the library.   

 

Next Generation (Children’s Ministries, Student Ministries, and Marriage Ministry):  Next Gen comes from 
Psalm 78:  “Teach their children, so the next generation would know them…” The church and family work to-
gether to raise the next generation in the faith. This includes the Preschool, Childcare/Children’s, Student,    
Parents, and Marriage ministries. NextGen supports parents in the spiritual growth of their children, helps   
establish relationships in Christ, and champions healthy marriages.  

 

Congregational Care:  Caring for and supporting our church and local community.  Includes: Deacon’s Ministries,  
Deacon’s Fund, GriefShare, Stephen’s Ministries, SWATT, DivorceCare, Home Communion, counseling, weddings, fu-
nerals, home and hospital visitations, and NewSpring. Funding: $222,992  
 

Outreach:  Connecting to the world outside our church through Missions and Evangelism. Funding:  $831,363.  

 

Missions:  Spreading God’s love to the wider community through word and deed.  Supporting our partners 
around the globe, we provide funds, visits and prayer. We encourage them on as they care for those in need 
and bring the hope of Jesus Christ to remote regions.  Closer to home, we house the homeless, feed the      
hungry, mentor children, care for the abused, reach out to immigrants and pray for their needs as we follow 
God’s commandments to love our neighbors.   
 
Evangelism:  Equipping the VPC community to share the gospel with the men, women and children of Vienna 
and beyond.  We motivate our members to embrace their calling as Ambassadors for Christ to help our     
neighbors encounter the love of Christ and the message of the Gospel.  ncludes: SteakOut dinners, Career      
Re-boot, Bridgepoint Luncheons, mission trips to Cuba and evangelism opportunities in local apartment      
communities and the county jail. 
 

Operations.  Providing administrative and facility services.  Funding:  $1,373,335. 
 

Finance, Administration, and Communications.  Financial services, scheduling, office administration and  
communication.  Includes Information technology, copiers, accounting, human resources, Ministry-Safe back-
ground checks, bulletins, website, list serve, advertising, hospitality, audio/visual and legal expenses.     

 

Facilities.  Keeping our facilities ready for ministry.  Includes utilities, maintenance, insurance, equipment 
purchases and repairs, grounds maintenance, snow removal, supplies and maintenance contracts.   

 

Per capita. Per capita is the amount paid by VPC to support the Presbytery, Synod, and General Assembly.    
The amount VPC pays to the Presbytery is derived from our number of active members.    
 

VPC’s Unified Missions and Ministry budget is $3,892,052.   
Ministry funding totals include program, missions, and staff costs.   



2018 SPENDING PLAN AT A GLANCE 

Complete financial reports, detailed budget and compensation information are always available to 
members. Contact Doug LeMasters at 703.937.1887 or doug.lemasters@viennapres.org or Kellie Owens 
at 703.938.9050 ext. 121 or kellie.owens@viennapres.org for information. 
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2018 Spending Plan % of Total  Totals Staffing Program 

Worship 14.5% $563,711 $524,811 $38,900 

Adult Education 8.8% $342,125 $306,425 $35,700 

Next Generation 14.4% $558,526 $499,926 $58,600 

Congregational Care Ministries 5.7% $222,992 $207,242 $15,750 

Missions 16.3% $635,674 $161,674 $474,000 

Evangelism 5.0% $195,689 $175,639 $20,050 

Admin, Finance & Per Capita 15.8% $616,012 $276,212 $339,800 

Facilities 16.6% $644,275 $333,675 $310,600 

Communications and Generosity 2.9% $113,048 $84,248 $28,800 

Totals 100.0% $3,892,052 $2,569,852 $1,322,200 


